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ABOUT PLAIN SOURCE

WHO WE ARE AND HOW WE CAN HELP

P lain Source helps its clients to leverage Enter-
prise Architecture to break through old patterns
and achieve lasting change. We are in a critical time
for digital transformation. Enterprise Architecture
frameworks are hitting their limits. How can you use
the architecture to navigate complex system land-
scapes and deliver products that are truly useful to
your organisations?

How We Can Help?

Before embarking on a successful digital transfor-
mation journey, you need to address the following
questions:

. Arethere a clear set of realistic targets?
- Which IT assets to modernise and when?

. How to transform processes, applications and
architectures?

. How to build, integrate, and deploy software?

To help you answer these questions and define how
to execute a successful transformation, we advo-
cate a practical approach.

Our Approach

To be efficient, we use our own assessment tool,
DART (Discover, Assess & Recommend Tool). The
tool is built on our home-grown consulting experi-
ence which supports a principle-driven data capture
and scoring features. Our assessment yields direc-
tional recommendations and is the launching pad
for digital transformation.
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Who We Are?

Plain Source is a small consultancy company spe-
cialised in Enterprise Architecture. We combine
strong architecture and technical leadership with a
background that includes architectural strategy def-
inition and complex system integration. We work
with you to create architectural strategy, ratify it with
stakeholders, and help you implementing it. We

- Advocate practical architecture, no ivory tower
architecture.

. Connect across teams, promote lean architec-
ture and agile practices.

. Deliver value by using our skills and extensive ar-
chitecture experience.

« Devise innovative and pragmatic solutions.
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